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How are you doing now?

 Does your college or school district have 
an accident prevention plan?

 If yes – is it formal, communicated, and 
managed?

 Does the district have a safety goal?
◦ What happens if the goal is not met?

 Do all employees receive training on 
safety topics at least monthly?

 Are formal, documented safety surveys 
conducted at least quarterly?
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co ucte  at east qua te y?
◦ Are work orders developed and managed?

 Is there an incident investigation on every 
accident to prevent recurrence?



2010 TASB RMF Members' Conference 4/26/2010

How to Get the Most out of your Safety Program
Copyright ©2010 TASB Risk Management Fund. All rights reserved.  2

A district needed to make a 
change – and made it!

Projected loss from 1997-1999 $ 914,220
Actual losses $1 474 528
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Actual losses $1,474,528
Projected coverage cost 
increase for 2000-2001 48%

Negotiated to $293,970 -
* Agreed to contract out Custodial Services
* Implement a Loss Prevention Program

Administrators’ issues

 Where to get an Accident Prevention Plan
 Where to get help and at what cost

H  l    l
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 How long to see results
 How much difference

Answers to the issues
• TASB has a proven Accident Prevention Plan 

custom developed for college and school 
districts

• Fund members have a qualified LP Consultant as 
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Fund members have a qualified LP Consultant as 
a benefit of participation

• A change in culture takes commitment and time 
– 18-24 months with dedication

• Return on Investment 
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In brief –
After management took control, Willis went from 

fully funded to aggregate deductable; claims 
frequency and severity declined; best staff stayed 
on the job; custodial staff brought back in-

How to Get the How to Get the MostMost Out of Out of Your Your Safety Program Safety Program 

j ; g
house; safety and innovation awards totaling 
$31,000

* Population increase of 55%
* Total cost of coverage decreased over 75%
(even with 10% annual increases in medical costs)

Admin. Deductible Max. Posbl Cost

1996 507 13 26  $ 317,132.00  $    216,905.00 
1997 527 14 26  $ 653,172.00  $    210,964.00 
1998 587 11 17  $ 231,199.00  $    224,474.00 
1999 588 23 14 592,660.00$  266,307.00$     
2000 568 19 6 178 822 00$ 302 033 00$

 
Total Claim 

CostFund 
No. 

Empl.
% of 

Deviation

Aggregate / Cost Plus Policy Fees

SUMMARY OF WILLIS ISD's SAFETY PROGRAM PERFORMANCE AND VALUE ADDED

No. Med. 
Claims

No. Lost 
Time 

Claims
Actual Cost

Fully Funded 
Policy
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2000 568 19 6 178,822.00$  302,033.00$    
2001 592 10 3 39,243.00$    356,804.00$     
2002 587 19 3 20,804.00$    341,715.00$     -4.0%
2003 596 12 8 77,949.00$    294,862.00$     -17.00%
2004 655 17 4 99,870.00$    59,466.00$    203,765.00$  263,231.00$    159,336.00$     -55.00%
2005 740 18 10 127,535.00$  55,227.00$    210,463.00$  265,690.00$    182,762.00$     -51.00%
2006 751 18 11 149,973.00$  60,868.00$    231,961.00$  292,829.00$    210,841.00$     -41.00%
2007 768 10 4 49,841.00$    65,534.00$    224,766.00$  290,300.00$    115,375.00$     -67.00%
2008 836 23 5 26,225.00$    63,791.00$    243,580.00$  307,371.00$    90,016.00$       -75.00%

2009 YTD 882 9 1 5,515.00$     51,511.00$    248,854.00$  300,365.00$    63,026.00$       -82.00%

Safety Program Began March 2001

 Resources
◦ TASB Loss Prevention Consultant
◦ Loss Prevention Safety Grant
◦ Innovation Award
◦ Willis ISD Jim Self  CTSBO
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◦ Willis ISD – Jim Self , CTSBO
Risk Management Coordinator
936.856.203
jself@willisisd.org

936-856-1203
jself@willisisd.org


