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INNOVATION

The creation, development and implementation of
a new product, process or service, with the aim
of improving efficiency, effectiveness or
competitive advantage.
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HOW DO YOU IDENTIFY
A NEW PROJECT?

What is causing you to stay awake
at night?

What continues to keep coming at
you as a safety issue?

What does your boss and other
higher administrators keep
bringing up?

What has been identified as a
“near miss”?

What do parents and the
community identify as an issue?

WHO IS INVOLVED IN
PROCESS?

School Safety Committee

WHO 1S INVOLVED IN
PROCESS?

Meeting with First Responders
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WHO 1S INVOLVED IN
PROCESS?

Sometimes it just hits you.

apyright J008 by Raady Glestargen. wwe glaabsrgan com

“Thinking outside of the box is difficult
for some people. Keep trying.”

HOW DO YOU GET
FUNDING?
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HOW DO YOU GET FUNDING?

Safety and Risk Management budgets are minimal, at best.

ISSUE IDENTIFIED
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Visitors entering school without checking in.

SOLUTION

ALL
VISITORS
MUST
SIGN IN
AT OFFICE

Visitor Accountability Plan Developed

How to Innovate Within Your Risk Management Program

4/26/2010




2010 TASB RMF Members' Conference 4/26/2010

ISSUE IDENTIFIED

School Security

SOLUTION

Staff Accountability in Confronting Unidentified Visitors

ISSUE IDENTIFIED

Students not seen in the dark at bus stops
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SOLUTION

IT you can't light up the streets, light up the kids......

EVERYONE WINS/
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